
The Nominal Group Process

Objective: Name the most important characteristics of the perfect Primary Care Mental Health Integration Program.
Step 1:
 Silent Generation of Ideas (5 minutes) – 

· Please, no talking during this period. These should be your own ideas.

· Sit quietly with your group for 5 minutes jotting down your ideas. 

· Jot ideas down privately on your own piece of paper. 

· No ideas at this point are silly or stupid. This is about being creative so anything goes. 

Step 2: Round-robin Listing of Ideas on a Flip-chart (15 minutes) – 

· Select one scribe from your team to write very brief descriptions (1-3 words) of each idea. 

· Express the ideas round-robin style as the scribe writes them on the flip-chart. Round-robin means that each person gets a turn to express one idea at a time. 

· Ideas should be clearly numbered. 

· Go around the table until all ideas are exhausted or until 15 minutes are up. An idea can be briefly explained if necessary. 
Step 3: Categorization of Ideas (10 minutes) – 

· Go through the list of ideas with your team and combine the ideas that seem to say the same thing. 

Step 4: Voting  (5 minutes) – Each of you should get the following items:

· NOTE: You can substitute different color markers for dots if you need to.

· 1 green dot – worth 3 points. Place one by your favorite idea. 

· 1 orange dot  – worth 2 points. Place one by your next favorite idea.

· 1 red dot – worth 1 point. Place one by your third favorite idea.

When everyone has voted, tally up the numbers and write the rank-order the ideas on a new sheet in order of their point values (highest to lowest).

Presentation– Write your Top Two ideas clearly on one sheet to post at the front of the room.
