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 Veterans’ post-deployment mental health 
difficulties can negatively affect performance 
in the workplace 

 Negative performance can lead to job loss 
and other negative consequences 

 There is a need to support Veterans in the 
workplace, and the employers who hired 
them, to improve job retention and optimize 
their productivity 
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• CEOs & Company Leadership 
• Managers & Supervisors 
• Human Resource Professionals 
• Affinity Groups 
• EAP  Providers 
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 Veterans Employment Toolkit 
 Online Materials & Course for EAP Providers 
 ‘Veterans in the Workplace’   Survey Project 
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 Product: online resource center for employers, 
supervisors/managers, human resource 
professionals, and EAP providers; and Veterans 

 Goals: 
 Offer tools and resources for supporting Veterans in 

the workplace 
 Increase understanding of military structure, culture, 

and deployment 
 Increase understanding of challenges Veterans may 

experience 
 Provide employment resources to Veterans  



 Environmental scans 
 Focus groups 
 Human Resource professionals 
▪ Federal government and city government 
▪ Private sector 

 Army Reserve personnel who implement Yellow 
Ribbon Reintegration Program 

 Veterans groups 
 College administrators and staff working with student 

Veterans 
 Mental health professionals 













 Employee Assistance Programs (EAPs)  
 Well-established mechanisms for employers  
 Provide workplace-based programs supporting 

the health, mental health, and productivity of 
employees 

 Few EAP providers have knowledge or 
specific training regarding military and 
Veteran populations 

 



 Product: Materials and training course for EAP 
providers to support Veterans in the workplace 
 Will be housed on Veteran Employment Toolkit 

 Goal: Improve EAP provider abilities to: 
 Screen for military service 
 Assist with Veteran concerns in the workplace 
 Identify mental health problems common in Veterans 
 Make appropriate referrals to VA and other resources 
 Educate employers and supervisors about Veterans 



 N = 3,813 
 Sent 34,476 emails 
 11.5% response rate 

 Other includes: 
 ARNP 
 Certified Alcohol and 

 Drug Counselor  
 Clinical Nurse Specialist 
 Psychiatric Nurse 
 Psychiatrist 
 Multiple licenses 

 

 



 65% screen for military service 
 83% have provided services to active duty 

military, National Guard/Reserve, or Veterans 
 86% have provided services to family of the above 

 91% are interested in additional education 
about this population 



 Challenges faced with this population (rank ordered) 
1. Lack of referrals  
2. Don’t know how to reach out to this population  
3. Lack of experience with this population  
4. Lack of  knowledge with this population  
5. Insufficient clerical support 
6. Lack of understanding of legal/ethical issues in dealing 

with this population 



 Areas in which they want education (rank ordered) 
1. Referral options for Veterans (e.g., how to get into VA)  
2. Issues unique to women Veterans 
3. General resources available to providers  
4. The military experience 
5. General resources available to Veterans, National Guard, & 

Reserve 
6. Military culture 
7. Referral options for National Guard and Reserve  
8. Military sexual trauma 
9. Symptoms of PTSD 
10. Anger, irritability 



 Free online course, will be available to VA and 
community EAP providers 

 CE credit for psychologists and social workers 
 Focus 
 Supporting Veterans in the workplace and 

addressing problems in the workplace 
 Anticipated completion Fall 2013 

 



 Contract-based study of private sector 
companies to examine: 
 Needs and best practices for supporting both 

Veterans and employers 
 Perceptions of Veterans in the workplace 

 Result: Reports that will include a summary 
and evaluation of findings that includes 
nominations of best practices 
 Will be housed on Veteran Employment Toolkit 



 Department of Labor 
 Department of Veterans Affairs 
 Ernst & Young 
 Prudential 
 VetsFirst 
 Employer Support of the Guard 

& Reserve 
 Society for Human Resource 

Management 
 American Council on Education 

 
  

 Employee Assistance 
Professionals Association 

 Aetna Health, Inc. 
 Employers Research 

Consortium 
 University of Maryland, 

University College 
 The Conference Board 
 National Association for Black 

Veterans 
 Vietnam Veterans of America 



 Project 1: Survey of 210 employers 
 

 Goal: Gather information regarding: 
 Current policies, practices, and programs regarding 

Veterans, National Guard, and Reserve members 
 Experience with retaining Veteran employees  
 Understanding of  the mental health and related 

needs of Veterans in the workplace 
 Best-practices for addressing needs and ways to 

support productivity in the face of these needs 



 Project 2: In-depth case studies of 6 large 
Fortune 500 employers 
 

 Goal: Gather information regarding: 
 Practices and programs used to assist in 

supporting and retaining Veterans 
 Perspectives on Veterans, with a focus on mental 

health 
 Veteran perspective of company practices 



 Project 3: Create and gather materials, tools, 
and resources for employers to support the 
retention of Veteran employees 
 

 Goal:  
 To meet the needs of employers identified 

through survey and case studies 
 To disseminate information about best practices 

and programs identified in survey and case studies 
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